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1 Chair’s Report

We not only think, but know; we can save the Scottish Government a
significant amount of money and improve the lives of individuals, families
and communities throughout Scotland. We have maintained a dialogue
with the Scottish Government and all main political parties, culminating in
us making them a very positive offer to do just this.
The past year has been a challenging year but arguably our most productive
year so far. It’s amazing what we have achieved with the least amount of
resources ever available to us. The commitment and skills of everyone
involved is very impressive and great credit is due to them for their passion
and effort.
Over the last year we have developed our consortium model and produced
a useful information leaflet on how we deliver it. Consortia of SCHW
organisations bring together community expertise from around Scotland,
attracting new investment and delivering new and innovative solutions to
significant community health concerns.
We have confirmed our SCIO charitable status and have developed strong
governance arrangements. We have a commitment to quality and to reach
out to existing and new member organisations in the year ahead.
Our future is challenging and the need for the community led work that we
do is higher now than it ever has been. Let’s continue to lead the way,
working together to achieve positive change, generate good health and
tackle health inequalities in our communities.
Brendan Rooney
Chair, SCHW
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Scottish Communities for Health and Wellbeing

“Whether you think that you can, or that you can't, you are usually
right.” (Henry Ford 1863 -1947)

2 What is Scottish Communities for Health
and Wellbeing?
Our Vision: To see Scotland at the top of the European health league tables
with local communities placed centrally as experts in this transformation
Our mission: To embed community led health improvement and reduce
health inequalities across communities throughout Scotland.


Scottish Communities for Health and Wellbeing is an organisation
which grew out of the Scottish Healthy Living Centre Alliance and is
dedicated to promoting and delivering health improvements and
reducing health inequalities in many of Scotland’s communities in
most need.



Scottish Communities for Health and Wellbeing is 74 community-led
organisations operating and delivering services and activities day-in-day-out
to individuals and groups from early years to senior citizens. The
organisations deliver, in creative and responsive ways, to over 300,000 people
who are experiencing difficulties which give rise to serious health and
wellbeing challenges and who want to bring about major improvements in
their lives.



Scottish Communities for Health and Wellbeing is made up of
organisations which are embedded in their communities, have
established trust and respect and which are governed by boards of
local people in their community.



Scottish Communities for Health and Wellbeing is made up of
organisations which, in their communities, employ over 500 staff,
engage over 3,000 volunteers and reach over 300,000 Scottish people every
year.



Scottish Communities for Health and Wellbeing is a Scottish
Charitable Incorporated Organisation which is governed by a Board of
Directors who are all volunteers and come from the 74
organisations. The central coordination involves minimal overheads and
bureaucracy. The overriding focus is on delivering outcomes for people in
communities.
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3

The Offer to the Scottish Government

Over the last three years SCHW has developed and presented a
fully developed offer to the Scottish Government to work in
partnership with SCHW to invest and embed community-led
approaches to health and wellbeing in national strategies for
improving health and wellbeing in many of our communities
which are experiencing very difficult economic and social
conditions. (See the SCHW website for full details of the offer.)
In September 2016 members of the SCHW Board met with The
Scottish Government Minister for public health and sport to
discuss the offer. This very positive meeting has been followed up
with a meeting with key civil servants and a visit by the Minister
to a SCHW organisation early in 2017.
The Board has also been planning a campaign to promote the
offer and to encourage the Scottish Government to use part of the
existing health improvement budget, about 4%, for enabling and
empowering investment in community-led approaches to
improving health and wellbeing. We will keep all SCHW
organisations up-to-date with progress on developments related to
the offer.
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4 The partnership with the Northern Ireland
Healthy Living Centre Alliance
Over the last two years the SCHW Board has made contact with, and
established excellent working relationships with the Northern Ireland
Healthy Living Centre Alliance. The relationship has been further
developed in 2016 by arranging exchange visits and organising
discussions with visiting groups of health committee representatives
from the Alliance and from the Northern Ireland Assembly.
In 2016 it was agreed that the Northern Ireland Healthy Living Centre
Alliance and SCHW would work together to submit a substantial joint
bid to the Big Lottery Accelerating Ideas Fund. An outline of a
proposal to establish an approach to social prescribing for older
citizens has been produced and submitted to the Accelerating Ideas
team. First reactions to the joint proposal have been very
encouraging. We hope to have good news on this ambitious and
exciting proposal in the near future. If successful an initial
involvement of 10 SCHW organisations will be supported. We will
keep all SCHW organisations up to date with development over the
next few months.
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5

The Consortium Model

A key part of the way in which SCHW organisations are actively
engaged and supported in making proposals for funding is through a well
developed consortium model. The Consortium approach is central to the
way in which SCHW functions. The details of the approach are included
in this report and are also available in an attractive flier for use with
funding partners locally and nationally. In 2016 details of the SCHW
Consortium Model have ben sent to all major funders.
The model has the following stages:
1. Identification_- When a funding opportunity arises all SCHW
Partners are invited to be part of a group to explore the opportunity
and submit a bid as part of a consortium. The funding opportunity is
usually a national funding stream that local organisations may not
have access to.
2. Co-operation_- Partners come together to co-design the funding
application; this takes place over 3 meetings. At this stage Partners
must commit time (usually a senior manager’s time) and resources to
attending the meetings and contributing to the discussion. This process
helps Partners to plan their approach based on their different strengths
and previous experience. During these discussions the outcomes are
developed, beneficiaries are identified, the project is fully costed, and
the detail of the approach is captured in the application process.
3. Co-ordination_- When the consortium bid is successful the delivery
team/managers and SCHW meet up again to plan the actual delivery
including timescales, staffing, training needs and partnership working
processes for the programme. At this stage Partners will sign a formal
Partnership Agreement which details the contribution and expectations
of the consortium for the contract. In the event of an unsuccessful
application other funding opportunities are sought for the co-designed
project by SCHW Directors.
4. Collaboration_ _- During the delivery phase of a project the Partners
will agree a local reporting system (which may vary between Partners
who have existing systems) and update their progress using Online
1
LEAP tool on a monthly basis. Partnership meetings are held on a
regular bi-monthly basis and involve the delivery team and managers
from each of the participating Partners. This is an opportunity for
Partners to update progress, identify training opportunities, share good
practice and network. SCHW coordinates and manages these
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meetings.
5. Sustainability_- SCHW monitors progress using monthly LEAP
reports and bi-monthly meetings. This information is collated into a
funders report as required. This information is also used to plan for
sustainability. Planning for sustainability starts at the co-ordination
phase (stage 3) and involves Partners collecting evidence of impact,
lessons from practice and identifying funding opportunities at local
and national level.
What Do Commisioners get?
Commissioners get a single point of contact with clear lines of
responsibility through SCHW for the delivery organisations. They get
certainty about the quality of delivery throughout the chain of Partners.
They get greater impact for their investment in different communities.
They achieve economies of scale by having one point of contact which
ensures that funding is directed to delivery rather than spent on
bureaucracy. SCHW deliver on outcomes rather than prescriptive
services, this means that the consortium will use the appropriate methods
to ensure successful delivery. As a result, service users will often
progress to activities within the Partner organisation or be signposted to
new support or learning opportunities following the delivery of the
contract.
Over the last four years SCHW has been successful in working in
consortia to bid for, manage and deliver local programmes. Over this time
the organisation has attracted over £300,000 in funding for specific
community-led health programmes. The consortium model has evolved
over this time. In some instances, SCHW will manage a number of
consortia contracts with multiple Partners.
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6 Funding
A key function of the Board of SCHW is to identify opportunities to
fund community-led approaches to improving health and wellbeing.
Having identified an opportunity the Board will trigger the
consortium approach to engage and support a group of SCHW
organisations to produce a joint bid for the funding. In 2016 a major
project funded by the Health and Social Care Alliance came to an
end. SCHW organisations involved in the project have been
successful in attracting some local funding to extend the project in
local communities beyond the initial funding period. Three excellent
SCHW projects funded from the Scottish Government’s Section 16b
fund came to the end of their funding in 2015. These two have
managed to attract some local funding to extend their activities.
In 2016 a consortium of SCHW organisations have submitted an
exciting proposal to the Scottish Government’s CYPFEIF and ALEC
Fund focussed on supporting the families of very young children who
display very challenging behaviour including some of the
characteristics of children on the autistic spectrum.

It is also proposed that this year the Board of SCHW submit an entry
to the 2017 National Governance Awards which if successful would
bring £5000 into the organisation to support its central operations.
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7 Governance and communication
In 2016 we strengthened the governance of SCHW through working
in partnership with the Scottish Community Development Centre to
assist with regular administration and to provide expert support on
monitoring evaluation and reporting in relation to SCHW projects.
The board membership has also been strengthened with three new
Board members from SCHW organisations in Dumfries and
Galloway and Edinburgh.
The Board members who are all volunteers from SCHW
organisations remain highly committed to the mission, objectives and
values of SCHW. Details of Board members and office bearers are
available on the SCHW website.
Over the next year the SCHW Board will improve communications
with all SCHW organisations. We will also improve the use of social
media to promote community-led approaches to improving health and
wellbeing.
The SCHW website has been on line for two years and its use is
increasing judging from the number of hits it is receiving. More
regular updating of the site is being planned. Increased use of the
website, including the submission of items from SCHW organisations
will continue to be encouraged and supported. It is hoped to enter
into a contract with a partner organization to provide more regular
communications, improved administration and regular updating of the
website.
While the Board has no standing sub groups a number of working
groups have been formed over 2016 to progress particular projects
and activities eg the partnership with the NI Healthy Living Centre
Alliance, the meetings with the Scottish Government, the production
of project learning resources.
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8

Trustee research and engagement

Board members play an important role in keeping the Board and
SCHW organisations informed about a wide range of reports,
research papers national policies and publications. Publications,
reports etc which are evaluated as being very relevant,
informative, important are identified and highlighted on the
website. On occasion electronic copies of particular publications
are e-mailed directly to all SCHW organisations. Materials arising
from SCHW projects eg evaluations, learning experiences etc are
collated by Board members and shared with all SCHW
organisations.
In 2016 SCHW publications on the SCHW Consortium Model
and on the outcomes from a major SCHW project were published
and sent to all SCHW organisations and to appropriate agencies
and national organisations.
Board members also stay informed about
through for example attendance at
contributions to working groups and
Outcomes from these activities are shared
through the website.

national developments
national conferences,
national task forces.
at Board meetings and

In 2016 Board members were active members of the organising
committees for the Scottish Communities Alliance, the Scottish
Social Enterprise Network, the Community Health Exchange. The
Chair of SCHW has made major contributions to the Scottish
Government’s U Lab programme. SCHW is regularly included
by the Scottish Government in consultations on proposed national
developments in health and wellbeing policies and practices.
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9 Summary of Accounts
A full set of accounts and trustees report is available on
request
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10 SCHW Organisations
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